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的差异。文章详细阐述了 M 公司核心竞争力体系，重点研究了 M 公司的 PRMS
形成机制以及以 PRMS 为基础的核心竞争力给 M 公司带来的竞争优势。并对如
何维护 M 公司核心竞争力提出了笔者的几点建议。 后，对全文进行了总结并
提出了今后研究的方向。 
 






























U.S. financial crisis set off a global economic crisis, not only have destroyed the 
financial system, as the crisis deepens, the real economy in China has had a profound 
impact, particularly in the export processing enterprises in China formed a large 
impact. Uncontrollable external environment to enhance the core competence of 
enterprises within the concern of how to build core competencies to increase 
competitive advantage, is placed in front of many enterprises, especially small and 
medium enterprises as the pressing issues and difficult task.  
 
This paper firstly introduces the research background: the global economic crisis, 
the external business environment is increasingly poor survival, the company M I 
worked was able to buck the trend is flying high, thanks to its unique competitive 
advantage built, this unique competition advantage allows businesses in the face of 
the same environment, have a stronger ability to survive and develop. How to build 
and enhance core competence of enterprises proposition to leap off the paper and 
become the main direction of this thesis.Then elaborated on the theory of core 
competence: core competence theory is proposed by the American scholar C.K. 
Prahalad and British scholar Gary Hamel in the early 90's of 20th century, it is some 
kind of enterprise development strategy theory, it is concerned that market-based 
competition the ability of the dynamic intangible resources, is to give enterprises a 
competitive advantage in the technology market system, the organic integration of 
management system, once the core competence theory has been proposed it focused 
the  Chinese and foreign academic and business circles’ attention.  
In this paper, company M as the research object, in order to bring intuitive 
knowledge on the core competence of the process, the formation mechanism and the 
positive role, has analyzed the external environment of company M and product 
market competition in health care massage apparatus industry, and comparative 
analysis the differences between company M and the major competitors. Detailed 
study of the core competence system of company M. Focus on company M's PRMS 
mode system, especially study how the core competence based on PRMS mode to 
give company M competitive edge. And how to maitain the core competence of 
company M I made some suggestions. Finally, summarizes this thesis and points out 
the directions for future research.  
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2007 年 8 月，以美国两房危机为导火索的次贷危机点燃了全球性金融危机，
继而将全球带入经济危机的泥潭。危机造成了自 1929 年以来 大规模的企业倒
闭潮，仅中国国内，不下 8 万家中小企业在这场危机中相继倒闭，尤其是对以
出口型经济为主的珠江三角洲、长江三角洲的影响 甚。时至今日，全球经济
仍一蹶不振。但是 M 公司却能在逆市中屹立不倒，2007、2008、2009 年销售
收入稳步增长，净利润经过 2008 年的下跌后 2009 年快速恢复，而同处保健按
摩器具行业的其他企业，不是倒闭，就是在艰难地维持。 
M 公司的现象引起我深深的思索，是什么能让 M 公司在全球经济一片萧条
中逆势飞扬，是产品、客户、市场还是企业强大的制造能力、创新能力，抑或
是一只核心的管理团队、研发团队以及销售团队。经过对 M 公司的长期考察及
研究，M 公司的 PRMS 模式逐渐露出水面，这才是 M 公司的制胜法宝，也是
我们常说的企业的核心竞争力。PRMS 这个法宝，让 M 公司得以赢得持续竞争































































































































垄断四种类型，使西方经济学的竞争理论进一步系统化。随后，在 20 世纪 50
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